
On the Mic, Off the Cuff: A Banter and Hosting Workshop
FAI 2023 Facilitated by Janice Jo Lee @janjolee janjolee@gmail.com www.janicejolee.ca &
Joni NehRita joni@joninehrita.com www.joninehrita.com

A) Description: There are no hiccups. Every moment on stage is a comedy opportunity. Glue the show
together, be more relaxed and facilitate a great show for your audience. We will go over tips like: how to put
the fun in thanking the funders, how to fill time without being awkward, audience interaction, smooth
transitions and how to improvise banter in your own style. We will play simple games and learn some theatre
and clowning techniques so dress comfortably. People of all physical abilities are welcome and will be
accommodated.

B) Background
Janice’s training: Music, theatre, poetry, spoken word, teaching, facilitation, public speaking
Joni’s training: Music, musical theatre, teaching & facilitation, public speaking, improv

C) Janice: What I Value and How I Practice
● Body as Instrument, to create

Body as archive, as text, stories reside in the body
● To shed immobilizing self-judgement, guilt and shame which inhibits speech, action,

experimentation, trying, risk taking
● To step in and take space confidently
● Clown Fundamentals: Ou est le jeu? Seek the play. Try to be free by following your joy.
● Offer your true nature, spirit as a gift. Accept and affirm yourself.
● In Community, workshop ensemble as micro-community

Joni: Values
● Music is an invitation
● ACTIVITY: What is important? In pairs, for 2 mins each.

D) Prepare Your Banter
● Performers: Build your set ahead of time and plan out what you want to say, Build an arc to the set

and storytelling
● Is there a theme or message you want to build it around
● Plan out and space out your points. Thank yous, call and answers, reminders, housekeeping,

promoting merch, safety, equity, etc.

E) Before You Get On Stage
● Arrive early and read the room. What energy is there and what energy will you bring?
● Joni’s spice rack
● Janice’s mixing board
● Wear something that does not make you blend into the background.
● Take a lay of the land. How will you get to the stage?
● Who is your technician, stage manager, introduce yourself, learn their names
● Prepare what you will say. If you are reading bios, practice reading them and looking up. Learn how

to pronounce names confidently.
● If you can print your words, paper is more reliable than a phone or electronic device.
● Wear a wrist watch to stay on time.
● Do a sound check, mic check. Position the mic close to your face.
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● If there is lighting, practice speaking/performing with the lights on. Sometimes that surprises people
and it can throw you off.

F) When You Arrive On Stage
● Walk on stage with confidence
● Greet the audience, and Make Eye Contact. Breathe.
● Introduce yourself! Your name, your gender pronouns.
● Maybe it’s relevant to say: where you are from, why you are here
● Maybe ask folks to turn their phones to silent if it’s a listening venue.
● If you are doing a land acknowledgement, speak it confidently. Tie the land acknowledgement into

your event, your organization, what you do as an artist. Ask the audience what is their responsibility
to the land, its people, its stewardship? Connect it to ongoing movements. Offer a concrete action
item.

G) With the Mic Comes Responsibility
● Welcome the audience
● Set the tone and energy
● You have to be audible. Don’t go off mic because you think you can project. Most likely there are

folks with hearing needs who would hear you better if you use the mic.
● The Mic is an Amplifier. Your energy gets amplified through the mic and given to the audience. If

you’re relaxed, confident and having a good time, so is the audience.
● Don’t rush. If you’re stressed, the audience is stressed. If you’re awkward, the audience feels

awkward. But if being awkward is authentic to you, lean into it, accept it and don’t judge yourself.
● Don’t guilt or shame your audience if their energy is low. It’s your job to build the energy!

Acknowledge their energy and you can say we are going to go on a journey and get excited as we go.
● And look up as much as you can! To the back of the room/venue. Eyes up! When you look down, you

lose your connection with the audience.

H) Bring the Audience Together
● Connect with your audience.
● Speak to them! Ask questions. Talk to the enthusiastic person in the front row.
● Sometimes when you begin, folks are not paying attention. So speak to the person in the audience

who is listening and loves it, and build from there.
● Make up interactive cheers. Folkies love a good ol’ call and answer. Or do the wave!

I) If You Don’t Know What To Say, You Can Always
● Talk about why you love this event
● Narrate what you see: Aw look at this lovely audience, Has everyone looked up at the moon tonight?

What a beautiful venue, etc.
● Ask the audience to show some love for easy and obvious things like. Cheer if, applaud if: you love

music, you love community, you’re excited for this musician coming up
● Ask the audience questions. “Did anyone have a great day today?” “Does anyone know a good place

to get bbq?” Hehe.

J) There Are No Mistakes or Awkward Pauses, Only Opportunities
● I am getting my capo, I need encouragement
● I must drink water, cheer for me
● Tuning can be a game, words emotions that start with E
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● The audience wants to support you. If this is your first time hosting, say so. “This is my first time as
an MC. How am I doing?” And they will cheer for you.

K) Tips to Try
● Instead of saying “Sorry for the technical difficulties” you can try “Thank you for your patience while

we figure this out. And let’s show some love for our hard working technicians making this happen for
us tonight.”

● Instead of saying “Now to the boring part where we list the sponsors” you can try “Thank you to the
people who have secured the funding to make this event possible, and to our generous funders and
the people who work there (then list the funders).”

● If you have to read a long list of thank yous, instead of letting the audience applaud for every name,
you can try a one clap, a one “Woo!”, “Aw yeah!” or other sound/word that feels right.

L) Filling Time
● Please don’t say, “I need to fill time”. Do your job and fill the time with audience building and fun and

energy.
● Conduct the audience and raise the volume on an applause, or “whoa”, etc
● A great time to remind the audience about housekeeping, merch, other events, tell a story, etc.

M) Transitions
● Acknowledge the act which just ended. If there is a strong emotion in the room, steward it. You can

ask the audience to take 3 collective breaths. You can rub your hands together and share the energy,
palms out. Always honour what just happened and shepherd the tone into the next act. “Thank you
for that performance. Let’s take a few breaths together to take that all in….Alright. Up next, we are
ready to welcome…”

● If the last act was incredible, don’t say “Wow, it’s going to be hard to follow that.” This phrase puts
down that act and you. The last act has actually given you a gift, of huge energy. Hold it and harness
it. Try: “It is an honour to follow that last act.” “I will humbly follow the last act”

● Segues: Tie your last song into the next one. Spell out the connection for the audience.
● But also, a non sequitur (switching topics suddenly) is also pretty fun
● Breathe. Hold space. Silence is ok.
● Sometimes the song doesn’t need a preamble. Just sing it.
● You can have your band start the groove of the next song as you prepare (e.g. if switching

positions/instruments)
● Don’t rush

N) The Key Is To Be Yourself
● Be authentic to yourself
● You won’t be everything to everyone
● Don’t doubt yourself, don’t judge yourself
● If you’re pretending to extroverted when you’re not, the audience will see that
● You can be an introvert and still be a great host. You can speak softly into the mic, the technician can

turn up the volume.
● You don’t need to be funny, or get a laugh or reaction, just speak with confidence.

Note on this handout/intellectual property
This is for workshop participants to use as a resource. Please do not duplicate for distribution to groups of
people who did not take the workshop. Thanks! -JJL and JN
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